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My Lens



Let’s talk about mobile

A global app storeAn open source operating system

Anyone can build
a smart, mobile device

Anyone can build
a digital product



Why the comparison matters

1.0 2.0 3.0

Mainframe PC Mobile



What it means for business

Reach

Cost

Experience

Scale to billions of consumers from Day One

Technical standards radically lower development 
cost

Mobile ubiquity creates moments for differentiation



For me it started with music



And we know the story

1980s
This is a record store

2020s
This is a record store





It’s a familiar one

Older transformations Newer transformations



Intro text or heading here



Incumbents

Microsoft

Nintendo

Sony

Worldwide Console Gaming, Software Revenue, 2012 - 2025(e)

$US millions



New mobile entrants



And now gaming….
Gaming Revenue by Type, 2017 to 2022

$US billions

Mobile

Console

PC





The familiar story, again

This is gaming This is also gaming



So wha t  does t his mea n for golf?
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