
AUDIENCE LED POSITIONING

GARETH BALCH, CEO & CO-FOUNDER, TWO CIRCLES



Those that know audiences best; 
win biggest



People Engaging with Golf

FollowPlay Attend



Audience Led Positioning

Product
Evolve your products 

Audience
Know your primary audiences

Brand
Be true to Brand

Marketing
Right message, channels, time

DATA DATA

DATA DATA

People Engaging with Golf

FollowPlay Attend

Measure 
Apply a test & learn approach 



People love playing, attending & following sports

Sport Interested

People in the world!

Audience



But we’ve built sports for a minority of those people

Wealthy, western 
white males, 35-64

Primary audience of the majority of 
mass market sports products to 

adults for the last 60 years

Audience



Sports are discovering new primary audiences

Wealthy, western 
white males, 35-64 Females Under 35 

white males
Other 35-64 

males, 

Primary audience of the majority of 
mass market sports products to 

adults for the last 60 years

The primary audiences served 
following this generation of sports 

marketing 

Audience



Golf is busy evolving it’s products to get the fit
Product



Right message
Content | Tailored messaging | Tone of voice

Right channels
Multi-channel | Cost effective 

Right time
Planning | Phasing | Time of Day

Right message, channels, time
Marketing

Fuelled by data



Apply a test & learn approach

Define 
success

Track 
against it

Take 
learnings

Measure 



Successful sports organisations will…

Product
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Who does it well?



THANK YOU
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